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Carbon Reduction Plan

Supplier name: APCOA which includes the following UK subsidiaries:

APCOA Parking UK Limited

APCOA Parking Services UK Limited

APCOA Facilities Management UK Limited
APCOA Facilities Management (Harrow) Limited
Park & Control UK Limited

Gemini Parking Solutions London Limited

Publication date: 25" April 2023

Commitment to achieving Net Zero
APCOA is committed to achieving Net Zero emissions by 2040.

Baseline Emissions Footprint

Baseline emissions are a record of the greenhouse gases that have been produced in the
past and were produced prior to the introduction of any strategies to reduce emissions.
Baseline emissions are the reference point against which emissions reduction can be
measured.

Baseline Year: 2022

Additional Details relating to the Baseline Emissions calculations.

Calendar Year 2022 is our baseline year as our operations returned to pre-COVID levels post
the pandemic and also, we acquired Gemini Parking in July 2022.

Baseline year emissions:

EMISSIONS TOTAL (tCOze)

Scope 1 677

Scope 2 310

Scope 3 9307

(Included Sources) Category 2: Capital goods — 387.5
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Category 3: Fuel- and energy-related activities — 289.2
Category 5: Waste - 26

Category 6: Business travel — 152.6

Category 7: Employee commuting — 1426

Category 8: Upstream Leased Assets — 6675.3

Measured by First Climate - Measurement report available on request.

Total Emissions 10,294

Current Emissions Reporting

Reporting Year: 2022 — Same as baseline Year

EMISSIONS TOTAL (tCOze)
Scope 1 677

Scope 2 310

Scope 3 9307

(Included Sources) Category 2: Capital goods — 387.5

Category 3: Fuel- and energy-related activities — 289.2
Category 5: Waste - 26

Category 6: Business travel — 152.6

Category 7: Employee commuting — 1426

Category 8: Upstream Leased Assets — 6675.3

Measured by First Climate - Measurement report available on request.

Total Emissions 10,294

Emissions reduction targets

In order to continue our progress to achieving Net Zero, we have adopted the following carbon
reduction targets.

We project that carbon emissions will decrease over the next five years to 8255 tCO2e by
2027 This is a reduction of 19.8%
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Progress against these targets can be seen in the graph below:

Carbon Reduction : Projected vs. Actual
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Carbon Reduction Projects

Completed Carbon Reduction Initiatives

The following environmental management measures and projects have been completed or
implemented since the 2022 baseline. The carbon emission reduction achieved by these
schemes equate to 216.1 tCO2e, 2.1%ge reduction against the 2022 baseline and the
measures will be in effect when performing the contract.

Completed Carbon Reduction Projects.

Environmental management measures implemented by APCOA directly impacting our
Scop1, 2 and 3 emissions include:

e Certification to ISO14001:2015 — Certificate Number 208312013

o Electrification — Our current fleet of 300 vehicles (including mopeds, cars, vans and
busses) is now 20.1% electric at the end of 2022.

e UK business moved to renewable energy source provided by EDF energy on 1%
October 2022. Significant impact will be seen in Scope 1 and 2 in 2023
measurement.

o LED/PIR lighting implemented in 5 major multistorey car parks — The Moor, Belfast
Hilton and Lanyon, King William Hull and St Catherines Walk Car Park.

o Opened our first UK Mobility Hub including the provision of electric vehicle charging,
cycle park, digital services via ANPR and cashless payment services.

¢ Rollout of ANPR and Digital services across 286 car parks — removal of P&D
machines at two major rail contracts. Significant reduction will be seen in 2023 on
Scope 3 category 8 emissions.

e Company policy around waste management implemented — recycling at all
operational bases.

e Company policy introduced that any new operational vehicle has to be electric.

¢ Recycling of Uniform.
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In the future we hope to implement further measures such as:
e Continue with our ANPR and digital services rollout. This includes the usage of solar
ANPR cameras.

e Adopt sustainable aviation fuel credits for over 85% of our flights.

¢ Continue with the electrification of our fleet of 300 vehicles (including mopeds, cars,
vans and busses) — target 30% by end of 2023.

¢ Review our green travel plans and incentive schemes for employee commuting.

o Work with our clients to understand the green measures they are implementing in
their car parks which has an indirect impact on our Scope 3 emissions.

Declaration and Sign Off

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and
associated guidance and reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting
standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate standard’
and uses the appropriate Government emission conversion factors for greenhouse gas
company reporting?.

Scope 1 and Scope 2 emissions have been reported in accordance with SECR
requirements, and the required subset of Scope 3 emissions have been reported in

accordance with the published reporting standard for Carbon Reduction Plans and the
Corporate Value Chain (Scope 3) Standard?.

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or
equivalent management body).

Signed on behalf of the Supplier
Signature: T Date: 25" April 2023

Kim Challis
Regional Managing Director

"https://ghgprotocol.org/corporate-standard
2https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting

3https://ghgprotocol.org/standards/scope-3-standard
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